
 

Good afternoon, Chancellor Paydar, Executive Vice Chancellor Johnson, fellow 

retirees, guests, and friends.  

It is privilege and honor and also my pleasure to address you at this celebration. In 

several days will be commencement at IUPUI—the first time NOT on Mother’s Day—by 

which we mark the important transition students make to being graduates. Tradition has it 

that we celebrate that recognition of success with considerable pomp and circumstance in 

order to make it memorable. And that tradition typically includes a speaker, carefully 

chosen, often well-known and charged with the task to deliver words of wisdom and 

inspiration.  

Unlike graduates, retiring faculty do not receive a diploma that identifies their 

accomplishment of having reached a critical change in status even though they are 

recognized in different ways, one of which is a lunch by the chancellor. Thank you, 

chancellor! I cannot offer words of wisdom or inspiration—and I lack an ability to be funny—

but I want to invite you to use my brief remarks about my time at IUPUI to reflect upon your 

own experience and to find ways of expressing it as you share with family, friends, and 

colleagues what was important to you and what you carry over as you reinvent and redefine 

your role and as you shape your life story from and with the new perspective and meaning 

of a retired IUPUI faculty. I organized my thoughts around three characteristics: space; 

entrepreneurship; and community. 

I am not a member of IUPUI’s founding generation because I came to IUPUI in 1991 

as an assistant professor in history. I moved to Indianapolis from Philadelphia with a PhD 

from Temple University and married to another academic, P.M.G. Harris, who was willing to 

relocate to the Midwest after some years of commuting and eventually as an emeritus. I had 

come to the United States as an exchange student from Germany, where I grew up in a 

small town, the university of which was founded by the German king of England because he 

was barred from establishing a college in Cambridge or Oxford.  I attended Hamburg and 

Freiburg universities—one founded after World War I, the other in 1457. Put differently, I 

was familiar with universities in Europe and the United States but IUPUI was new to me and 

quite different from previous experiences with regard to its campus and values.  



In the more than a quarter century of my time on campus I have seen a lot of change 

in its physical space—observations that include a remarkable and welcome shift in the ways 

by which the institution describes its location and expansion in relation to the community it 

displaced in the late 1960s and the surrounding neighborhoods with which it is now 

partnering. Since 1991, old buildings have been demolished, new ones constructed, and 

existing ones repurposed and renovated. Most important in my view was the creation of the 

campus center, which has created a noticeable focus that offers all members of the campus 

community a safe and beautiful space to gather for many different reasons. Comparably, 

the grounds of the campus have undergone much change, shifting from a barely cohesive 

jumble to a planned space that retains its urban characteristics because of its roadways 

while it has added sculptures, fountains, gardens and planters and, most recently, benches 

and tables made out of recycled redwood from renovated garages—altogether a place that 

can be truly called and experienced as a campus. Neither buildings or space of a campus 

are truly meaningful, however, without the people who make use of them. The 

transformation that I noticed over the past two decades or so in IUPUI’s students has been 

most remarkable. There may be a few old academics or Hoosiers who still refer to IUPUI by 

its unacceptable pronunciation but they do not count compared with the very large number 

of students who have embraced the initials and what they stand for as is evident even to the 

casual campus visitor from the frequency and variety with which students wear attire 

imprinted with IUPUI’s logos. I take it as a sign that we are making progress in articulating 

our unique but diverse identity, a complex issue with which I have continued to struggle 

because it has been such a challenge to speak with one voice across campus. I hope that, if 

we retirees were to visit the campus to celebrate IUPUI’s 75th anniversary, our colleagues 

and their students will have put all branding issues successfully behind them because they 

turned their attention fully toward addressing the dramatic changes they face: disruptions 

in higher education that will make different use of physical space because of technological 

advances, especially artificial intelligence.  

      Calling attention to the people who make for a lively campus and who develop it—

incrementally and over time—also points to a characteristic, entrepreneurship, that I 

consider both typical and also crucial for IUPUI. Entrepreneurship has become a buzz word 

and a learning objective in courses and programs but in my experience is has provided the 

foundation for the vitality and innovation without which the excellence and engagement for 

which IUPUI has become known, even rewarded, could not have occurred. As I reflect on the 

many and varied instances when, over the years, I witnessed, hired, mentored, reviewed, 



supported, nominated, and recognized faculty for extraordinary accomplishments as they 

reached milestones and received awards, I believe that you will agree with me that the 

examples of risk-taking with eventually successful outcomes, a key characteristic of 

entrepreneurship, have been many and extend to all three areas of faculty responsibilities: 

research, teaching, and service. Such risk-taking would have had very different outcomes if 

it were not for the can-do spirit with which faculty have been expected and encouraged to 

undertake projects, big and small, local and international, knowing that resources were 

limited and that in many cases the resulting rewards would be shared for greater good 

rather than accrued individually to promote stardom.  

Embracing this culture of innovative thinking, pioneering pursuits, and shared values 

about the importance and possibilities of making a positive difference has shaped IUPUI as 

a whole; it has attracted me and I have tried to embody it and pass it on to inspire 

progressively younger new faculty to reach higher and to build on earlier achievements.  It is 

also a culture that has built the campus community. For me it has been one of collegiality 

and respect and also friendship among faculty, staff, and alumni and also among 

community partners locally and across the state—a network of relationships and 

engagement. I believe strongly that serious, all-encompassing commitment and efforts to 

continually improve the campus community is the best way to focus less on the pressures 

under which all IUPUI family members work, but more on the cooperation necessary and 

ultimately gratifying for finding fair and equitable solutions for the disruptions all higher 

education institutions will have to face in order to satisfy the ever-increasing needs for 

resources to support their mission successfully, foremost among them the promise to the 

students for an education to which they have access and that they can afford and achieve 

successfully. 

Let me conclude by saying that IUPUI has had considerable effect on my 

professional life and career, most importantly the privilege of working with young people, 

who are a source of energy that allowed me to work hard and well and in whom, because of 

their abilities, education, and commitment to take on complex challenges, I trust that they 

play their parts to make our world, locally and globally, a better place. It is with gratitude for 

those opportunities that I can contemplate and afford to engage in ways different from an 

active faculty member. May your situation allow you, too, to be comparably grateful and 

fortunate as you plan and take the next steps in your lives. 


